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1. OBIIASI XAPAKTEPUCTHUKA PABOYEI TPOTPAMMBI
YYEBHOI JUCHUILIVHBI
«OT1.08 MEHE[)KMEHT»

1.1. Heab u MeCTO IMCUUNJUHBI B CTPYKTYpe 00pa3oBaTe/ibHOM
NnporpaMMbl

VYyeOnass  gucuuruiniHa  «MEHEDKMEHT»  sABIIETCS  00s3aTelbHOW  4YacThIO
o0menpoeCCHOHaNBHOTO IUKIa MPUMEPHON OCHOBHOW 0OO0pa30BaTEIbHOW NPOrpaMMbI B
cootBercTBUU ¢ ®I'OC CIIO no crienuanbHOCTH.

Heap nucuurinHbl: GOpMUPOBAHHE TEOPETUUECKUX 3HAHUN M MMPAKTUYECKUX HABBIKOB Y
00y4aromuXxcsi 0 TEXHOJOTUSAX MEHEKMEHTA B IPOGECCHOHATBHON IEATEIIbHOCTH, COLUAIIBHOM
B3aMMOJIEMCTBUM U peaIM3allii CBOEH POJIU B KOMAH/IE.

3agaum JUCUUIUIVHBL:

- yCcBOeHHE 0a30BBIX OHATHI B CHCTEME OCHOBHBIX KaTeTOPUil MEHEKMEHTA;

- U3y4YEHHE KOHIIENIMI, METOJI0OB U MEXaHU3MOB COLIMAJILHOTO B3aUMO/ICHCTBUS;

- pa3BUTHE HAaBHIKOB MPHHATUS JKOHOMHYECKM H (DUHAHCOBO OOOCHOBAaHHBIX
OpraHU3aI[MOHHO-YIIPABJIEHYECKUX PeIIeHUH B TpodeCCHOHATBHON AesITeIbHOCTH;

- U3yYEHUE COBPEMEHHBIX TEXHOJIOIMH MEHEIKMEHTA, HAIlPaBJICHHBIX Ha IOBBILIECHUE
3¢ (HeKTUBHOCTH TPOIIECCOB yIPABICHHUS.

1.2. llmanupyembie pe3yabTaThl OCBOEHUS AUCHUIINHBI

PesynbraTel OCBOGHUSI IUCIMILIMHBI COOTHOCSTCS C IUIAHUPYEMBIMH pe3yJIbTaTaMu
OCBOGHHSI 00pa30BaTEIbHOM MPOrpaMMbl, IPEICTABICHHBIMH B MaTpUIE KOMIIETCHIUH
BbImyckHuKa (11. 4.3 T1OI1).

B pesynbpTrare 0CBOCHHMS IMCIMIUIMHBI 00YYaIOMINICS JOJKEH:

Kox OK, YMeTb 3HATD BaageTs HaBBIKAMHU
MK
OK 01 —  pacro3HaBaTh 33/1a9y — aKTyaJIbHBIN -
W/nnm poodiieMy B pohecCHOHATBHBIN U
npodecCHOHAIBHOM H/HITH COLIMANIbHBIN KOHTEKCT, B
COLIMATLHOM KOHTEKCTE, KOTOPOM IPUXOIUTCS
aHAM3UPOBATh U BBIIICIATh €€ | paboTaTh U )KHUTh
COCTaBHBIE YaCTH — CTpPYKTYypa IUIaHa Js
—  OMpEeNeNSATh dTAIbI peLeHus 3a1a4, arOPUTMbI
peLeHns 3a1a41, COCTABIIATh BBITIOJIHEHHUS paboT B
TUTaH JIeHCTBUS, npodecCHOHATLHON
PeaI30BbIBATh COCTABJICHHBIH | CMEXHBIX 00JIACTSIX
IUIaH, ONIPENEeNATh — OCHOBHBIE UCTOYHUKHU
HEOOXOMMBIE PECYPCHI WHGOPMAITUHN U PECYPCHI IS
—  BBIABIATH U 3((HEKTUBHO peleHus 3a1a4 1/
UCKaTh HH(OPMAILIHIO, mpo0ieM B
HEOOXOTUMYIO /ISl peLICHHUS npodecCHOHANBHOM H/HITH
3a]1a91 W/ WiIH IpoOIIeMBbl COILIMAILHOM KOHTEKCTE
—  BJaJeTh aKTyalbHBIMU — METO/bI paboTHI B
MeTo1aMu paboThI B npodecCHOHATLHON 1
npodecCHOHAIBHON 1 CMEXHBIX cepax
CMEXHBIX cepax — TIOPSIIOK OIICHKH
— OLEHUBATh PE3yJNbTaT U | PE3YJIbTATOB pELICHUS 3a/1adu
MOCJIE/ICTBUSL CBOMX JICHCTBUH | MpodeccCHOHATbHOM
JeSITeIbHOCTH




(camocCTOATEIHHO WA c
MTOMOIIBI0 HACTABHUKA)

OK 04 — OpraHu30BBIBATH PabOTY — TICHUXOJIOTUYECKHE OCHOBBI -
KOJUIEKTUBA ¥ KOMaH/IbI JEeSITEbHOCTH KOJUICKTHBA
— B3aMMOJIEHCTBOBATh C | — ICHXOJOrMYecKHe
KOJIIEraMH, PYKOBOJCTBOM, | OCOOCHHOCTH JTMYHOCTH
KJIMEHTaMHU B Xofie
podheCCHOHATBHOM
JeSATEIbHOCTH
K 1.3 — TIPOBOIHUTH — TIOPSIOK BEICHUS CBOMHOW | — TIPOBEICHUS
CaHKIIMOHUPOBAHHE PACXOJIOB | OIOKETHOW POCTINCH U KOHTPOJIBHBIX IPOLETYP
noJy4arenei O10KeTHBIX KaccoBOTO IJIaHA UCIIOJHEHHUS | 32 COBEPIIEHHUEM
CPEACTB, TOCYIapCTBEHHBIX U Oroxera; orepauuii co cpeacTBaMu
MyHULUINAIBHBIX YIPEXKACHUH; | — MOPSIOK ydyeTa OFDKETHBIX | OI0IKETOB OO KETHOM
— HIPOBOAMTH MOHUTOPUHT U ICHEXKHBIX 0053aTENBCTB cucteMsl Poccuiickoit
WCTIONHEHUSI OFOJKETOB noJry4arenei OIIKEeTHBIX ®Penepannn, UX LEIEBbIM
OIOKETHON CHCTEMBI CPEIICTB; 1 3G HEKTUBHBIM
Poccuiickoit @enepannm, — TOPSIOK UCIIOIb30BAHUEM;
OIOPKETHBIX CMET Ka3eHHBIX CaHKIIMOHUPOBAaHUS PAacXOJ0B | — MPOBEPKH JOKYMEHTOB
YUpEXKIECHUHN U IIIaHOB rostyyaresen OIOKETHBIX | ITO HCIIOJTHEHHUIO
(MHAHCOBO-XO035AHCTBEHHOM CPEeICTB, TOCYAAPCTBEHHBIX U | OFOKETOB OIO/UKETHON
JIEATEILHOCTU OIOKETHBIX U MYHHUIUNATBHBIX YIPSKIACHUN | CHCTEMBI Poccuiickoii
ABTOHOMHBIX YUPEKICHUH; Denepanny;
— IIPOBOAUTH IIPOBEPKY — MPOBEPKHU JOKYMEHTOB
IUTaTEXHBIX JOKYMEHTOB, MIPENCTABICHHBIX IS
MNpEaACTAaBJIICHHBIX IJIs OCYHICCTBJICHU KaCCOBBIX
IMPOBCACHHUS KaCCOBBIX BBIILIAT, BBIIIJIAT B CUCTEME
— TPOBOJUTH aHAIH3 Ka3HAYeHCKUX UIATEeKeH
HCIIOJIHEHMS OIOIKETOB;
K 2.4 — Ompenensats d3ddexktuBHble | — Kpurepun, mpuMeHseMbIe — Omnpenenenns
METOABI aHaJIN3a U OLICHKU IIpU OLICHKE (1)I/IHaHCOBBIX AHAJIUTHYCCKUX

(bMHAHCOBBIX PUCKOB C
MO3HULUH UX WACHTH(PUKALUH
1o (yHKIMOHATBHBIM
o0macTsam

— TectupoBath u
BepU(UIIMPOBATH METOJUKH
aHaJM3a U OLIEHKH
(bMHAHCOBBIX PUCKOB C
MO3HULUH UX WACHTHPHUKALUH
10 (PYHKLIHOHAIBHBIM
o0macTsam

— OcymecTBisATs 0TOOP
METO/IOB aHAIN3a U OILICHKH
(bMHAHCOBBIX PUCKOB C
TIO3HIIUH WX WICHTH(PHKAITIH
10 (YHKIIMOHAITLHBIM
o0macTsm

— OcCyIIecTBIsATh PacueThl,
NPOTHO3UPOBATH, TECTUPOBATH
METOJ/IMKU aHaIH3a
(MHAHCOBBIX PUCKOB C Y4E€TOM
oTpacieBol crienuuKu

— IlpumeHATH pa3ziIuyHbIe
METO/IbI ¥ TEXHOJIOTUH aHAITN3a

PHCKOB
— Kpurepuu, npumensiemsie
NIPY OLEHKE YPOBHS
(TIOpOTOBBIX 3HAYCHUH,
YCIIOBHBIX 30H) (pHMHAHCOBBIX
PHCKOB B pa3pese OTAeIbHbBIX
BUJIOB

— Wudopmamus o6
OpraHu3alyii, peIHKE,
3aKOHOJATEIbCTBE,
COLMAJIEHOM, KYJIbTYPHOM U
MOJIMTUYECKOM OKPY>KEHHH
OpraHu3allyy, a TAKKe O
CTpaTeTHH €€ Pa3BUTUS U
OTIepalMOHHBIX TPOIleccax,
BKITIO4ast HHGopMarmo 00
yIpo3ax U BO3MOKHOCTSIX
JOCTHKEHHS OCTaBIICHHBIX
neneu

— Metoanl aHaIu3a 1 OLIEHKHU
(hPMHAHCOBBIX PUCKOB C
MO3ULIMH UX WACHTHPHUKALUH
1o (YHKIIMOHAIEHBIM
obnacTsam

MPOIEeyP U METOJIOB
aHaJIN3a U OLIEHKU
(DMHAHCOBBIX PUCKOB

— AHanu3a u OLUEHKH
(DPMHAHCOBBIX PUCKOB C
MO3ULIUHU UX
UACHTU(QHUKALNH 10
(YHKIIMOHATEHBIM
obnacTtsm

— Bsibopa
METOANYECKUX MOIX0/I0B
K OIIEHKE YPOBHS
(MHAHCOBBIX PHCKOB U
SKOHOMUYECKOM
0e301acHOCTH B pa3pese
OTJENTbHBIX BUJIOB

— OI1eHKH BEPOSITHOCTH
OTIENBHBIX BUIOB
(MHAHCOBOTO pHCKa

— OueHKH BepOATHOCTH
coObITHs (yrpos) ¢
orpeeeHueM
WH/INKaTOPOB

— Ouenku o0bemMa




Y MOJICTTMPOBAHUS
(HMHAHCOBBIX PUCKOB

— OcyIecTBIATh OLIEHKY
BEPOSITHOCTH HACTYIUICHUS
PHUCKOBBIX CUTYaINH

— OmnpenensaTe KpUuTepUuaabHbIe
MOKAa3aTeNH, I KOTOPBIX
yCTaHaBJINBAKOTCSA IOPOTOBBIE
3HA4YECHUS] B COOTBETCTBHH C
BHYTPEHHEW U BHEILIHEH
cpenoit (KOHTEKCTOM)
(GYHKIIOHUPOBAHUS
OpraHu3allHy, a TAKKe 0COObIe
00CTOATENBCTBA U
OrpaHUYEHUS

— OcCyImecTBISTh OIIEHKY
PUCKOBBIX CUTYyalul,
TECTHPOBAaTh U
BepU(UIMPOBATH METOIUKH
OLICHKH YPOBHSI (IIOPOTOBBIX
3HaYeHHH, YCIOBHBIX 30H)
(hMHAHCOBBIX PHUCKOB B pa3zpese
OTIENbHBIX BUIOB

— ®opmupoBaHue "KapThl
pucka", TO3BOJIIONICH
OTIPENIEJIUTh 30HBI
OTBETCTBEHHOCTH 32
(bMHAHCOBBIC PUCKU U
pacnpenenuTh YelIoBeUYecKre
pecypchl COOTBETCTBYIOIINM
obpazom

— Wpentudunuposats u
aHATM3UPOBATH N3MEHEHHUS
KOMIIJIEKCHOTO YPOBHS
(hMHAHCOBBIX PUCKOB B
JMHAMUKE

— Hcnonw3oBathb
CHEINATU3NPOBAHHOE
nporpaMMHoe obecrieueHue 1
UHQOPMaIOHHO-
AHATUTHYECKUE CHCTEMBI JUTsI
OLIEHKM (PMHAHCOBBIX PHCKOB H
yIpaBJICHUS] UMH

— Mertonsl aHaM3a
(PMHAHCOBBIX PUCKOB, B TOM
YUCIIe BEPOSATHOCTH B 00beMa
HSKOHOMHYECKHX TIOTEPH B
paspese OTAEIbHBIX BHIOB
(bMHAHCOBOTO pHCKa Ha
OCHOBE YCTaHOBJICHHBIX
METOANYECKUX MTPUHIUIIOB U
MOJIXOJIOB

— MerTonpl, TEXHHKH,
TEXHOJIOTHH, TIPOTPAMMHEIE
cpencTBa ¥ HHGOPMAITMOHHBIC
0a3bl OLICHKH PAa3THIHBIX
BUJI0B (DMHAHCOBBIX PHCKOB

— IlpuHnumne! u npasuia
BBEIOOpA METOMIOB aHAIH3a U
OIICHKH (DMHAHCOBBIX PUCKOB C
MO3HULIUH WX WACHTHU(PHUKALUH
1o (pyHKIMOHATHHBIM
001acTsIM, TEXHUKH aHaIN3a
puCKa (I0CTaTOYHOCTh
PECYPCOB, XapakTep U CTEIeHb
HEOTIPEIETICHHOCTH,
CJI0KHOCTh METO/1a, TEXHHUKH )
— IIpuHnHMIE! ¥ IpaBUIa
BEIOOpA METOJIa, TEXHUKH
OIIEHKH KOMIUIEKCHOTO YPOBHS
(PMHAHCOBBIX PUCKOB

— BosmoxnOoCcTH
WHCTPYMEHTOB PHCK-
MEHE/DKMEHTA IS OIICHKH
YPOBHSI (IIOPOTOBBIX
3HA4YeHHH, YCIOBHBIX 30H)
(hPMHAHCOBBIX PUCKOB B
paspese OTAeTbHBIX BHJIOB

— AHanu3 ommboK B
MpoIIecce OIIEHKU
(PMHAHCOBBIX PUCKOB

HSKOHOMHYECKHX IIOTEPb U
YPOBHS SKOHOMHUYECKON
0e301macHOCTH B pa3pese
OTJICIBHBIX BUJIOB
(bMHAHCOBOTO pHCKa

— Omnpenenenus
(TIOpOTOBBIX 3HAUCHUM,
YCJIOBHBIX 30H) PUCKOB B
paspese OTAETbHBIX
(hMHAHCOBBIX BUIIOB

— YcraHoBIEHUA
MpeIebHO TOIYCTUMOTO
YPOBHS (PMHAHCOBOTO
pUCKa IO BUAAM
JIeSITEeIIbHOCTH

— MonuTtopunra
(DPMHAHCOBBIX PUCKOB IO
(YHKINOHAIBEHBIM
obnactsm

— Monuropusnra
MOPOTOBBIX 3HAUYECHUI
(MHAHCOBBIX PHCKOB B
paspese OTAETbHBIX
BUJIOB

— Onucanus
BBISIBJICHHBIX
(PMHAHCOBBIX PUCKOB B
oTpeAeNeHHOM
KOMIUIEKCHOM (opmare,
MO3BOJISIOIIEM
MPOBEJICHIE UX
VMHTErpAJIbHOM OLIEHKU

— Bribopa monenu u
MPOBEICHUSI
KOMIUIEKCHOH OIEHKH
(PMHAHCOBBIX PUCKOB

— Ilpunsarus pemenus o
3HAYUMOCTH
KOMILJIEKCHOTO
(MHTETpaIbHOTO)
(PMHAHCOBBIX PUCKOB JIJIS
OpraHu3alfy U ero
BO3JIEUCTBUS HA
OpTraHu3aIiio

— Onpenenenust
MocNeACTBUM (Yyrpo3 u
BO3MOXKHOCTEH)
®dopmupoBaHUs CBOIHOTO
oTyeTa 0 (PMHAHCOBBIX
pHCKax

K 5.1

— @opMupoBarth B
COOTBETCTBHU C BHYTPCHHHUMHU
periiaMeHTaMu
9KOHOMHYECKOTO CyOheKTa
3a7aHusl U1 CHEUAIMCTOB T10
BHYTPEHHEMY KOHTPOJIIO Ha

— OcHoBHBIE TpeOOBaHUS
BHYTPEHHHUX PErjaMeHTOB,
peryaupyoumx padoTy
00BbeKTa BHYTPEHHETO
KOHTPOJISI U CIIELUATIMCTOB O
BHYTPEHHEMY KOHTPOJIIO

— IloaroroBka 3aganuii
JUTS CTICLIUAITUCTOB TI0
BHYTPEHHEMY KOHTPOITIO
1o (hOpMHPOBAHUIO
WH(POPMALIMOHHOHN 0a3bl,
oTpakarolei padory




(hopMupOBaHUE UMH
UHGOPMAITMOHHOM 0a3bl IS
pa3pabOTKH IIAHOBOM
JIOKYMEHTAITIH

— IIpousBoauTh 3KCIpecc-

aHAJIN3 U KOMIUICKCHBIN aHaJIN3
Oyxranrepckoit (huHAHCOBO)

OTYETHOCTH 00BEKTA
BHYTPEHHETO KOHTPOJISI

— [Ipuemsbl OLIEHKH MTOTHOTHI U
JIOCTOBEPHOCTHU
nH()OPMAITMOHHBIX 0a3,
c(hopMupOBaHHBIX
CIICIUATUCTAMH 10
BHYTPEHHEMY KOHTPOJIIO

— Teopus u mpakTUKa PUCK-
OpPUCHTUPOBAHHOTO
TUTAHUPOBAHUS BHYTPCHHETO
KOHTPOJIS

00BbEeKTa BHYTPEHHETO
KOHTPOJISL, ¥ TIO €€
aHAIN3Y

— IlpoBenenue anainza
coOpaHHOH HH(pOpMaLIUU
JUTS BBISIBJICHHS
3HAYMMBIX OTKJIOHEHUH
oT TpeboBaHMI PaBOBOMA
1 HOPMaTHBHOM 0a3bl 1
BHYTPCHHUX PETJIAMEHTOB

IIK'5.2 — 3akperisTh 3a1aHusl, — OcHoBHEBIE TpeOOBaHHUS — Pacnpenenenne
IPeoyCMOTPEHHbIE IUIAaHAMHU U | 3aKOHOJATEIbHOH U OIpeIeJICHHBIX IJIAHOBOH
nporpaMMaMH Mo BHYTPEHHEMY | HOpMaTHBHOM 0a3, CTAHAAPTOB | TOKYMEHTAIMel 3aJaHui
KOHTPOJIIO, 32 CIICIUATICTAMH | BHYTPEHHETO KOHTPOJIS MEXY YJICHAMH IPYTIIIbI
B COOTBETCTBHH C UX — IlpakTHKy mpUMEeHEHUs CIELUAIUCTOB 110
HpO(beCCI/IOHaHI/I?:MOM (l)opM, METOJI0OB, IPUEMOB, BHYTPCHHEMY KOHTPOJIIO
— IIpuMeHATh U1 OLIEHKH CIoco00B U MpoLEeayp — OreHka KayecTsa,
JOCTAaTOYHOCTH U HAaJKHOCTH | BHYTPEHHETO KOHTPOJIS, B TOM | IOCTATOYHOCTH H
JIOKa3aTeIIbCTB, YHCIIe C UCTIOIb30BaHUEM Ha/IeKHOCTU
IpEeACTaBICHHBIX MPOTrPaMMHBIX IPOAYKTOB JUIsl | IPEACTABICHHBIX
CHEUANNCTAMH, aJICKBaTHBIC MOJy4YeHUsI © 00padOTKH YJICHAMU TPYIIIIBI
IpreMbl BHYTPEHHETO MH(POPMALIUH O BBISIBICHHBIX CIEUHAINCTOB 110
KOHTPOJIS OTKJIOHEHUSIX BHYTPEHHEMY KOHTPOIIIO
— OueHuBaTh NPaBUIBHOCTh JIOKa3aTeNbCTB HATHYHS
NPOBEJICHHS U y4eTa 3HAYUMBIX OTKJIOHEHUH
(MHAHCOBO-X03AHCTBEHHBIX 0T TpeOoBaHMI IPaBOBOM
omeparuit Y HOPMaTHBHOM 0a3bl 1

BHYTPEHHUX PErjiaMEeHTOB

— CamocrosTensHOe

MIPOBEIECHHUE IPOLEAYD

BHYTPEHHETO KOHTPOJIS

o ero Hauboiee

PHUCKOBBIM HaNpaBJICHUAM
IIK 5.4 — TIpuMeHsTh METOIBI, — TlonsTHe U BHIBI MEP IO — Tlonydenue ot

HPUEMBI, CIIOCOOBI U
MpoIeypbl PUHAHCOBOTO
KOHTPOJISI yCTPaHEHUS
BBISIBJICHHBIX BHYTPEHHUM
KOHTPOJIEM OTKJIIOHCHHUH

— OO6cyxnath ¢
OTBETCTBEHHBIMH
PYKOBOJUTEISAMH U
CTICIHATNCTAMH
9KOHOMHYECKOT0 CyOheKTa

UMCIOIIHNECA OTKJIIOHCHUSA OT
3allJIAHUPOBAHHBIX CPOKOB U

00BbEeMOB pador,
MPeyCMOTPEHHBIX
TUIAHOBBIMH JIOKYMEHTaMHU

peanu3anyuy KOHTPOJIBHBIX
MEPONIPUATHHA

— OcHOBHbIE [TOKA3aTENN U
KpUTEPUHU OLIEHKU

s dexkTuBHOCTH
MEPONPHUSITHH 110
YCTPaHEHHIO BBISBICHHBIX
HapylIEeHUN

00BeKTa BHYTPEHHETO
KOHTPOJISI HHPOPMAIH
0 XOJI¢ BBITTOJTHEHUS UM
peKoMeHaIuii mo
YCTpaHEHHUIO
BBISIBJICHHBIX
OTKJIOHEHHH OT
TpeOoBaHMIA
3aKOHOJIaTeILCTBA
Poccuiickoit
denepauuu,
HOPMAaTUBHOM 0a3bl U
BHYTPEHHHUX
pErIaMeHTOB

— Kontpous
BBITTOJIHCHHS 32/ TaHHH 10
HCTIPaBIICHUIO
BBISIBIIEHHBIX
HEIOCTAaTKOB U
YCTPAHECHHIO




00yCIIOBUBIIIHX HX
MIPUYUH

— IloaroroBka
nHpOpMaIUN IS
PYKOBOJUTENS U
3aKa34rKa BHYTPCHHETO
KOHTPOJIS O X0JI€
BBIMOJHEHHMS 3aJaHHI
IJIAHOBBIX JIOKYMCHTOB
10 KOHTPOJIIO HJIH
YCTpaHEHHIO
BBISIBIIEHHBIX
OTKJIOHCHHH U
00yCIIOBUBIIHNX FX
MPUYKH

2. CTPYKTYPA U COAEPKAHHUE JUCHUIIJINHDbI

2.1. O0beM y4eOHO TMCHUIIMHBI U BU/IbI Y4eOHOH padoThl

Buj yueOHoii padoThl

O0beM yacoB

O0beM 00pa3oBaTeJIbHON MPOrpaMMbl Y4eOHOH TUCHUIIMHBI 118
B T.4. B fopMe MPaAaKTHYECKOH MOJATOTOBKH 22
BT. 4..

TEOpEeTUIEeCKOe 00ydeHUe 28
MIPaKTUYECKHUE 3aHATHS 42
CamocTtosTenbHas paboTta 30
IIpomexyTouynas arrecTanus B popme IK3aMeHa 18

2.2. Conep:kaHue TUCHUIIUHBI

HaumeHnoBaHue pa3xejioB u
TEM

Copepxxanue yueOHOT0 MaTepHuaJia, MPAKTHYECKUX H
JIa0OPATOPHLIX 3aHATHI

Paznen 1. (Bcero 11 4yacos, B T.4. 7 IpaKkTHYeCKas pa6ora)
DBOJIOIUA KOHLEIIIIUU MEHE/DKMEHTA

BBenenue

[Ipenmert u 3a1aun Kypca «MeHeIKMEHTY.

Tema 1.1.
MeTono10ruuecKue 0CHOBLI
MEHEIKMEHTa

Coaepxanune yueOHOr0 MaTepHaJIa

1. MeHe,Z[)KMeHT, €Tro CYIIHOCTb U COACPIKAHUC, MHOFOO6paSI/Ie
IIOHATHA.

2. XapakTepHble CTaJud U BUABI MEHEIKMEHTa. MeHeKep, ero MecTo
1 posb B opraam3anyi. OCOOEHHOCTH POCCHICKOTO MEHEKMEHTA.

Tema 1.2.

Hcropns pa3BuTHs
MeHeqkMeHTa.  OCHOBHBIE
IIKOJIbI (KoHUEenuun)
ylpasBJieHUsI

Conep:xxanue yueOHOro MaTepHaJa

1. YcnoBusi, IpeArioChUTKN U NCTOPHYECKHE TIEPHUO/IbI BOZHUKHOBEHHS
MEHEPKMEHTA.

2. OcHOBHBIE HIKOJIBI (KOHLEMINHN) YIIPaBIEHH: UX 0030pHas
XapaKTepPHCTHKA, OTAEIbHBIEC IPEJCTABUTENH, CHIIbHBIE U CIIa0bIe
CTOPOHBI KKJON KOHLIECTIIIUH.




3. HayuHble moAxoAbl K YHOPaBICHUIO KaK K MPOLIECCY: CHUCTEMHBIN
TTOAXO/; CUTYaIlMOHHBIA MTOJXOI.

B TOM unciie NpaKTHYeCKUX 3aHATHI

1.Ilpaktrdeckoe  3aHsATHE «CpaBHHUTEIBHBIM  aHAIM3  OCHOBHBIX
KOHIICTIIMM M HAay4YHBIX TOJXOJOB K VYIPABICHUIO Ha OCHOBE
WCTIONTb30BaHUS Keic-METOo1a.

Pazgen 2. (Bcero 35 yacoB, B T.4. 21 npakTudeckasi u 10 camocrosTeabHass padora)

OVHKLIUU MEHEJDKMEHTA B PRIHOYHOH DKOHOMUKE

Tema 2.1. Coaepxanue yueOHOr0 MaTepHaJa

IpuHuMNIBI 1 QyHKIUM 1. OcHoBHble GYHKLIMHM YIpaBieHUS: IUIAHWPOBAHHWE, OpPTraHU3aLMsA,
MEeHe/’KMeHTAa. KOOpAMHALMSA, MOTHBaLUs, KOHTpoiab. KpaTkas XxapakrepucTtuka

ITonsaTHE OPpraHu3anyuu

coJiep>KaHusl K101 (QyHKINH.
2. YHuBepcalbHble NPHUHLUIBI YIOPaBICHUS M HX TpaHcopmanms B
COBPEMEHHBIX YCIOBUSIX.

B TOM unciie NpaKTHYeCKUX 3aHATHI

[IpakTuueckoe 3anstue «lloHSATHE, NMPU3HAKW, 3aKOHBI OPTaHU3AIIUU.
BHemHsst ¥ BHYTpEeHHSs cpeja opraHu3aldd. MeTol KOHKPETHBIX
cUTyanui (Kkefc-MeTon): pa30op KOHKPETHOH CHTYaITHN.

Tema 2.2.

I[InanupoBanmne Kak
Ba)KHelas pyHKuus
ynpasJjenusi. CTparerust u
TAKTHKAa MEeHeI)KMeHTa

Conep:kaHue y4eOHOro MaTepuasa

1. Crparernueckuii MOAX0 B YIIPABICHUHU. DTaIlbl CTPATETHUSCKOTO
[JIAHUPOBAHMSL.

2. llenu opraHuszaiyy Kak 3JeMeHT ee ctpateruu. Kiaccudukanms
CTpaTernii MCHEKMEHTA 110 PA3INYHBIM IPU3HAKAM.

3. TakTuka MEeHEeIKMEHTA.

B ToM unciie npaKTHYeCKUX 3aAHATHI

[pakTuueckoe 3ansTue « TUITBI PHIHOYHON CTpaTErH GUPMBI B YCIOBUSIX
KOHKYPCHIIUU». «AHaIU3 W OICHKA CTPAaTErHYeCKOro COCTOSIHHS
opranuzanuu (Ha npumepe SWOT ananmuza)y

CamocrosiTesibHas padoTa 00yYaOIIUXCH:
Pa3paboTka B mporecce cTpaTerndecKoro IIaHUPOBAHHSI MUCCHH,
BHJICHHSI ¥ 0a30BBIX IICHHOCTEH OpraHU3aIliy.

Tema 2.3.

Opranuzanus Kak GpyHkuus
MeHeI:KMeHTa. Buabl
OPraHU3aIHOHHBIX CTPYKTYP
yhpasBJieHuUs1

Coaepxanune yueOHOr0 MaTepHaJIa

1. TTonsiTHE M 3IEMEHTHI OPraHU3AIMOHHON CTPYKTYPHI YIIPaBICHUS
(OCY).

2. lpaBuna HopMHUPOBaHKsT OPraHU3ALHOHHON CTPYKTYpPbI YIIPABICHUSL.

O630pHas xapakTepucTuka ocHOBHBIX TUTIOB OCY.

B Tom uncie NMPAKTHYC€CKHUX 3aHATHI

1. IIpakTrueckoe 3anarue «IIpoextupoanne OCY B opraHu3zalum.
Ananu3 3¢ HeKTHBHOCTH OPraHU3alMOHHON CTPYKTYPHBI YIIPaBJICHUS.
Peopranmsarus OCY».

Paznen 3. (Bcero 38 yacos, B T.4. 14 npaktuyeckas u 20 camocToAATebHAs BaﬁoTa)
IIPOLECC IIPUHATHA U PEAJIM3ALIUU YIIPABJIEHYECKHUX PELLIEHUU

Tema 3.1. UndopmanuonHoe
o0ecrneyeHre MeHeI:KMEHTA.
YnpasBiieHYecKue pelieHUus U
uX 3¢ PpeKTHBHOCTH

Copaepxanune yueOHOr0 MaTepHaJia

1. YrpasneHueckast nHOpMAIUs
2. Hosbie undopmanmonnsie Texnoioruu (ERP, CRM, SCM cucremsr u

ap.)-
3. IloHATHeE ¥ BUJIBI YIPABICHYECKUX PEIICHHUM.

B Tom uncie MPAKTHYC€CKHUX 3aHATHH

1. Ipaktngeckoe 3aHsaTHE «llOmXOMBI K MPUHATHIO YNPABICHYECKOTO
peuleHus. JTansl Npolecca NPUHITUSL PEILICHUM»

Tema 3.2.
IIpodaema
pelieHust

U nOyTdm ee

Conep:xanue yueOHOro MaTepHuaJia

1. IlonsiTre npoGIieMBbl.
2. JluarHocTuKa U oIpeesieHue IpoOIeMsl.
3. Metoppl pemieHust po0IeM B OpraHu3aluy.

B Tom umncie NMPAKTHYC€CKHUX 3aHATHH




1. Ilpaktuueckoe 3aHsTHE «PemieHNE peanbHBIX MPOOIEM KOMIAHWH.
Brigenenue KJ1accoB pemeHus mpooIemy.

CamocrosiTesibHAasi padoTa 00yYAOIIMXCS:

1. TBopueckas padora «IIpobiema u myTH ee pemeHus» (Ha
IpuMepe KOHKPETHBIX OM3HEeC-CUTYaIuil)

2. HCCJ’ICI{OB&TCJ’IBCKaﬂ pa60Ta «UCIIOJIb30BAHNUC Ha IMPAKTHUKE HAYYHBIX
MCETOAOB IPHUHATHA CJIO0XHBIX YITPABJICHUYCCKUX pCIHCHI/Iﬁ

Paznen 4. (Bcero 6 yacoB)
OCHOBbBI ®YHKI[UOHAJIbHOI' O MEHEJDKMEHTA

Tema 4.1. Coaeprxanue yuedOHOro MaTepuaJia

JlenoBoe oo0menue. JlegoBas

1. ITorsTie aeaoBoro oOIIEeHMS, ITHKA ACIOBOro oomeHus. JemoBoi
3THKA B OPTraHU3aHN

STHUKET.
2. Buasr 1 opMBI ACITOBOTO OOIICHUS.
3. [loHsiTHE OPraHNU3alMOHHON KYJIBTYPhl KOMITAHUU

Tema 4.2, OcHoBbl | Conep:kanne y4eOHOro MaTepuajia

MHHOBAIMOHHOIO, 1. TIlousTye MHHOBANMN. DJIEeMEHTHI MHHOBALIMOHHOIO MEHEKMEHTA

¢unancoBOro M KaapoBOro | 2 CymzocTh U GyHKIMH GUHAHCOBOTO MEHEKMEHTA.
MEeHEeIKMEeHTa

3. CyIIHOCTh M 3JIEMEHTHI KaIPOBOTO MCHEKMEHTA.

IIpomercymounan ammecmauyusn 6 popme rxzamena (18 uac.)

Bcero: 118 ak. yacos

3. YCJI0OBUA PEAJIMBALINN JUCHUITJIMHBI

3. YcaoBus peanu3auuy JHCHHMIIIMHBI
3.1. Tpe6oBaHus K MaTepPHAIBLHO-TEXHHYECKOMY 00ecnedeHH 10

1. CnenuanbHOE MOMELICHHUE AJ1s TPOBEICHHS 3aHATUH JIEKIIMOHHOTO THUIIA, 3aHATUH
CEMHUHApPCKOI0 TUIA, FPYIIOBBIX U HHAUBUAYAIbHBIX KOHCYJIbTALIUI, TEKYILIETO KOHTPOJIS U
IPOMEXYTOUHOM aTTeCTalluM, B TOM YHCIIE:

-cTaHjapTHas yuyeOHast me0enb (30 mocaJouHbIX MECTa);

- CTOJI U CTYJ Juid npenojasarens (rmo 1 mr.);

- kadenpa nis gexropa (1 mr.);

- JOCKa HacTeHHasl TpexdieMeHTHas (1 mr.);

- wkad ¢ HaraSAHBIMU TOCOOUSAMHU — 1 WIT.;

- mepeHocHoe obopyaoBanue npoekrop Beng PB 7230 — 1 mr.,

- HoyTOyk ASUS A7 — 1 it

- HarJIsAHbIe TOCOOuS;

- TUJIaKTUYECKHUE MaTepUaIbl

2. IlomMemienue st OpraHU3allUM CaMOCTOSITEIbHONM M BOCHUTATEIbHOW palOoTHI,
OCHAIICHHOE  KOMIBIOTEPHOM TEXHUKOM C  BO3MOXKHOCTBIO  IOJKIIOYEHHUSA K
MH(POPMALIMOHHO- TEJIEKOMMYHUKAIIMOHHOM ceTH «IHTepHET» U 10CTYNOM B 3JIEKTPOHHYIO
MH(OPMaLIMOHHO- 00pa30BaTEIbHYIO CpEly OpraHu3aluu, B TOM YHUCIIE:

® TepCOHAIbHBIC KOMIBIOTEPHI € BbIX010M B MHTepHeT (18 mT.);

® KOMITBIOTEPHBIH cTyneHueckuid cron (18 mi.);

® CTOJ M CTyJ sl mpenoaaBarens (mo 1 mr.);

e JloOCKa HacTeHHas TpexdiemeHntHas (1 mT.).

3.2. YuyeOHO-MeTOAHYECKOE OOecleYeHn e

3.2.1. OcHOBHBIE IEYATHbIE H/WJIH YJIEKTPOHHBbIE H3TAHUS

1. Tlopdwupses, . H. Menemxment: yuedbnoe nmocodue / J[. H. IlopdpupreB. — Ilensa:
[I'AY, 2022. — 93 ¢. — TekcT: 31eKTpoHHbIN //JlaHb: 3IeKTPOHHO-OUOINOTEYHAs cUcTeMa. —
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URL: https://e.lanbook.com/book/270965. (nata obpamenus: 10.02.2025). — Pexum goctymna:
JIJIs aBTOPU3. TTOJIH30BATENECH.

2. Eropenxko, A. O. Taiim-menemxmenT: yuebnoe nocodue st cro /A. O. Eropenko, B. O.
Koxwuna. — Cankr-IletepOypr: Jlanb, 2024. — 96 ¢. — ISBN 978-5-507-48650-2. — Tekcr:
AJIEKTPOHHBIH //J[aHb: AIIEKTPOHHO-OMOTHOTEUHAS cuUcTema. — URL:
https://e.lanbook.com/book/394583 (nara oOpamenus: 10.02.2025). — Pexum goctyma: Juist
aBTOPU3. II0JI30BATEIICH.

3. XasoynatoB, T. M. Menemxment. Kypc nekuuii u npakrudeckux 3aHatuii /T. M.
Xa30ynaroB, A. C. Kpacuukosa, O. B. lllumkua. — 3-e uza., crep. — Cankr-IlerepOypr: Jlans,
2023. — 240 c. — ISBN 978-5-507-46696-2. — Texkct: 3meKTpoHHBIH //JlaHb: 37IE€KTPOHHO-
oubmuoreunas cucrema. — URL: https://e.lanbook.com/book/316982  (mata oOpamieHus:
10.02.2025). — Pexum q0CTyIIa: IS aBTOPHU3. TOJIb30BaTEIIEH.

4. Kanenun, C. B. ®unancoBsiii MeHeKMEHT. JlaboparopHsrii npaktukym / C. B. Kanequs.
— 2-¢ u31., crep. — Cankr-IletepOypr: Jlanp, 2023. — 248 c. — ISBN 978-5-507-47039-6. —
TexkcrT: AJIEKTPOHHBIH //JIaHb: AIIEKTPOHHO-OUOIHOTEUHAS CUCTEeMA. — URL:
https://e.lanbook.com/book/322481 (mara oOpamenus: 10.02.2025). — Pexum mpocryma: amis
aBTOPU3. IIOJI30BATEIICH.

3.2.2. lonoJHUTEIbHbIE HCTOYHHKH

1. Yepemymkuna, M. B. ToBapHblli MeHemKMeHT: ydeOHoe mocobue mns cmo /U. B.
Yepemymikuna, O. B. Ocenesa, 0. I1. 3emckoB. — Cankr-IletepOypr: Jlans, 2024. — 226 c. —
ISBN 978-5-507-49565-8. — Tekcr: anmekTpoHHbIH //JIaHb: 2JIEKTPOHHO-OMOIMOTEYHAS CUCTEMA.
— URL: https://e.lanbook.com/book/422483 (nata oopamenus: 10.02.2025). — Pexxum goctyna:
JUIsl aBTOPH3. T0JIb30BATEIICH.

2. Pwokukos, C. H. MenemxMenT. Komiieke o0ydarommx cpeacTB: yueOHO-METOIUIECKOe
nocobue st cro / C. H. PeikukoB. — 2-e u3n., crep. — Cankr-IlerepOypr: Jlans, 2024. — 168
c. — ISBN 978-5-507-51820-3. — Tekct: 3neKkTpoHHBIN //JIaHb: 37I€KTPOHHO-OMOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/430103 (nara oOpamienus: 10.02.2025). — Pexum
JIOCTYTIA: JIJISl aBTOPU3. TIOJIb30BATEIICH.

3. Jleonos, O. A. MeHemkMeHT KadecTBa: yueOHUK 11 crio / O. A. Jleonos, I'. H. TemacoBa,
1O. I'. Beprazosa. — Cankr-IlerepOypr: Jlans, 2021. — 180 c¢. — ISBN 978-5-8114-6907-9. —
Tekcr: AJIEKTPOHHBIN //J]aHb: AJIEKTPOHHO-OMOIMOTEUHAS cucrema. — URL:
https://e.lanbook.com/book/153661 (mara oOpamenus: 10.02.2025). — Pexum mocryma: amis
aBTOPH3. NIOJI30BATEIICH.

4. KOHTPOJIb 1 OLHEHKA PE3VJIBTATOB
OCBOEHMSA JUCIIUAITJIMHBI

Pe3yabTaTrhl 00yueHust Kputepun oneHkn MeToabl OIIEHKH

HEPE'{EHL 3HaHI/II71, O0CBAaMBAa€MBbIX B paMKaxX JUCHUILIMHBI

CYLIHOCTb U XapaKTEepHbIE [TonHoTa MpeAcTaBieHus O mpolecce 3BoyirouK | TecTupoBaHue
YepThl COBPEMEHHOTO MEHE/KMEHTA KaK HayKH YIPaBIeHUS OKx3aMeH
MeHeJDKMeHTa, uctopust ero | 85 -100% npaBUIILHBIX OTBETOB — «OTJIMYHOY

pa3BUTUA 69 -84% npaBUILHBIX OTBETOB — «XOPOILIO

51 -68% npaBUIBHBIX OTBETOB —
«YIIOBJIETBOPUTEITHHO
50% u MeHee — «HEYAOBIETBOPUTEIBHOY

Hay4HbIE ITOAXOMBI K [TonHoTa peacTaBieHust 00 0OCOOCHHOCTSX U Onenka 1o
YIIPaBJIEHUIO chepe MpUMEHEHHUSI CHCTEMHOTO U pe3yabTaTam
CUTYalL[MOHHOI'O [TO/IXO/I0B YCTHOTO OIIpoca

OK3aMeH



https://e.lanbook.com/book/270965
https://e.lanbook.com/book/394583
https://e.lanbook.com/book/316982
https://e.lanbook.com/book/322481
https://e.lanbook.com/book/422483
https://e.lanbook.com/book/430103
https://e.lanbook.com/book/153661
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PesynbTarel 00yueHus

Kpurepun onenku

MeTtoabl OLIEHKH

MIPUHLIMIIBI TIOCTPOEHUS U CobroieHre NPUHIMIIOB TOCTPOCHUS [IpoBepounas
OCHOBHBIE BUJIbI OpraHU3alMOHHBIX CTPYKTYp yIPaBJICHHS, pabota
OpraHU3allMOHHON MOJTHOTA MPEACTaBIeHU 00 0COOCHHOCTSIX, OK3aMeH
CTPYKTYpPHI yIPaBICHUA HEeJ0CTaTKax U NPEeUMYyIIECTBaX OTENbHBIX

BuaoB OCY
3JIEMEHTHI BHEIIHEH 1 OBnazeHune 31eMeHTaMi MUKPO ¥ Makpocpenbl | OneHka 1o
BHYTpPEHHEH cpenbl OpraHM3ally U TOHUMaHNE UX BIUSHUS Ha ee pe3ynbTaTam
OpraHH3alNY. CTPaTErnuecKoe COCTOSTHUE; MTOJIHOTA YCTHOI'O OIIpOCa.
XKU3HEHHBIN UK IPEICTABICHUS O TUHAMUKE Pa3BUTHS OK3aMeH
OpraHH3alluU U €ro opranuzanuy no ¢azam >KU3HEHHOTO LUKIIa
OTAeNbHbIC (ha3bl
coiep)KaHue CIEAYIOINX OcBeIOMJIEHHOCTh U NOJIHOTA IpeacTaBieHus o | OueHka 1o
(yHKUMH MEHEeKMEHTa B colepKaHuy QPyHKIMNA MEHEIKMEHTa U pe3yibTaTam
PBIHOYHOM SKOHOMUKE: MPaKTUYECKOW peannu3aluy STHX QyHKIUNA B MUCBMEHHOTO
IJIaHUPOBAaHUE, MOBCETHEBHOM eI TETbHOCTH ormpoca
OpraHu3alys, KOOpAUHALMSA, OK3aMeH
MOTHBALIUA U KOHTPOJIb
JeSITeIbHOCTH
9KOHOMHYECKOT0 CyOhEeKTa
3Tarkbl polecca NpUHATHA U | 3HaHUE NPU3HAKOB yNpaBieH4yeckoro pemenus, | [Iposepounas
peanuzanuu BUJIOB YIPaBICHUECKUX PEIIEeHUH, TOJIHOTa pabota. Ouenka no
yIpaBlIEHYECKUX PEUICHUH; | MpeACTaBICHUs O KyJIbType PELIeHUs IPOOJIeM B | pe3yJIbTaTam
METOABI peLICHNs Npo0JIeM B | OpraHu3aluu CaMOCTOSITETIbHOM
OpraHHu3alyu paboThI CTYJCHTOB
NIPUHLUIIBL U 3HaHUE Kpyra 3THYECKUX MPoOsieM B TectupoBanue.
MICUXOJIOTHYECKHE OpraHu3alMy: HAJIMYHUsI JOKYMEHTA O eJI0BOI Onenka no
0COOEHHOCTH /IETOBOTO 9THKE; KOMUCCHH IO 3TUKE; OCOOCHHOCTEH pes3ybTaTam
OOIIEHUSI, DIEMEHTBI JIEJIOBOTO DTHKETa; TpaIUIMi 1 0ObIYacs MOJIETTHPOBAHHUS
JIEJIOBOM ATUKH, 3JIEMEHTBI KOMITaHHM KaK YaCTH KOPIIOPATUBHOM KOHKPETHBIX

OPTaHU3aLMOHHON KYJIbTYPBI

(OpraHu3aIMOHHON) KyJNbTYPHI

CUTyaluil B
MIPOoIIeCcCe JIII0OBOTO

o01IeHns
OK3aMeH
3JIEMEHTHI [TonHoTa mpencTaBIeHus 0 COAEPKAHUU U OneHka 1o
(hyHKITMOHAIIBHOTO OCHOBHBIX HANPABICHUSAX JACATCILHOCTH pesyibTaTam
MEHEIKMEHTA (YHKITHOHAIBHBIX MEHEIKEPOB: pemenus Keiica
WHHOBAIIMOHHOTO, KaIPOBOT0, PHHAHCOBOTO U OK3aMeH
Ap.
IlepeyeHb yMeHMi, 0CBAMBAEMbIX B PAMKAX TN CHUILTUHBI
HCIIOJIH30BATh Ha MPAKTHKE [IpaBUIBLHOCTDH TAHUPOBAHUS JIEATEILHOCTH DKCIepTHOE

METO/IbI TTITAHUPOBAHMS U
opraHu3anuu paboThl

OTJENbHBIX PAOOTHUKOB, UX JOJKHOCTHBIX
00s13aHHOCTEN 1 KapbepHOTO pocTa. [ paMoTHOE

HaOIIIONEHUE B
XOJI€ BBIIIOJIHEHUS

HOAPA3/EICHUS U JIMYHOTO [IPUMEHEHUE CAMOMEHEDKMEHTA U TalM- IPaKTUYECKON
TPYZOBOTO Mpolecca MEHEKMEHTA paboThI
OK3aMeH
(dhopmynupoBaTh [MonHoTa OXBaTa Beex cep AesTeTBHOCTH U Ornenka
CTpaTeruyecKkue u YETKOCTH (POPMYITUPOBAHUN MUCCUHU pe3yabTaTOB
TaKTUYECKUE LN OpraHu3alyy, BUACHHs, 0a30BbIX LIECHHOCTEH 1 BBIIIOJIHEHHUS
OpraHM3alyy B IIpoLecce ee BHyTpHUQHUPMEHHBIX 1ieneil. [IpaBmibHOCTh MIPaKTUYECKON
IIJIAHUPOBAHMUSI €€ aHaJu3a CTPATErNYECKOT0 COCTOSHUS paboTsI
JeATEeNbHOCTU; IPUMEHSATD OopraHu3zanuy (ee BHEUIHEH U BHYTpEHHEH OK3aMeH

Ha MPAaKTUKE
CYHIIECTBYIOIIHUH OMBIT B

Cpeibl)
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PesynbTarel 00yueHus

Kpurepun onenku

MeTtoabl OLIEHKH

oOmnacTtu pa3paboTKu
Pa3IMYHBIX BUIOB CTPATEIUH

MIPOBOAMTH PabOTy 1O [lomHOTa ¥ TOYHOCTH OIIEHKH PE3YIHTaTOB, Ornenka
MOTHUBAIIUU TIEpCOHANA HEOOXOUMBIX I IPUMCHEHUS MaTepPHAIbHONW | pPe3yJIbTaTOB
¥ HeMaTepHaIbHOU ()OPM MOTHUBAITIH BEITIOJTHEHHS
nepcoHasna MPaKTUYECKOU
paboThI
JK3aMeH
MIPUMEHATH B [IpaBuIBEHOCTD TPUMEHEHHS STHIECKUX Ornenka no
npoeccnoHaIbHON HOPMAaTHBOB U 3JIEMEHTOB JEJIOBOTO ATHKETA pe3ynbTaTam

JESATSILHOCTH TIPUEMBI
3(PEeKTHBHOTO JACIIOBOTO U
YIIPaBICHIECKOTO OOIICHHS

JUTSI TIOBCETHEBHOM JICATEIILHOCTH, ¥ MEHUE
paboTaTh ¢ DTHYECKUM KOJEKCOM OpTaHU3aIlny

pemenus Keiica

OLIEHMBAThH CUTYAIUIO U
npuHUMaTh ) heKTHBHBIE
pELICHUs, UCTIONb3YS

I'pamMoTHOE HUCTIONB30BaHKE KEHC-METOA IS
pereHus npo0ieM 1 KOHKPETHBIX CUTYyalui,
3¢ (eKTUBHOCTH MMPUMEHEHHS CTPATETHISCKUX

DKCnepTHOE
HaOJIO/ICHHE U
OIICHKA

COBpEMEHHbBIE 100 TAKTHYECKUX METOJIOB PEIICHUS MPOOJIeM | pe3yJbTaToB
yIpaBICHUECKUE B OpraHHU3aIUU BBITIOJTHCHHS
TEXHOJIOTHH MPAKTUYECKOTO MPaKTUYCCKON
oOydeHus1, BKITFOYast KeHc- paboThI
METOJ DK3aMeH
YYUTBHIBATH OCOOCHHOCTH IToimHOTa M1 0OOCHOBAHHOCTD AEUCTBUI Oruenka 1o
MEHEPKMEHTA B 00JIaCTH MeHePKepa OJTHOTO M3 KITFOUEBBIX pe3yabTaTam
npodecCHOHATEHON (YHKIMOHAIBHBIX HATPABJICHHUH JACATEILHOCTH | MIPOBEICHHUSI
JICSITSIbHOCTH OpraHM3aluu POJICBO UIPBI
(dhopMuUpOBaTh U [TonHOTa TIpEICTaBICHUS O TTOPSIAKE OrneHka 1mo
MOJICP’KUBATH BHICOKYIO (bopMHPOBaHUSI OPraHU3AIMOHHON KYJIBTYPBl M | pe3yJIbTaTam

OpTaHU3aIMOHHYIO
(KOpIOPaTHBHYIO) KYJIBTYPY

y4eT e¢ HallMOHAJBLHBIX OCOOCHHOCTEH
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